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Take a moment to study the elements in the above statement diagram. This is the model for
bringing all the aspects of your work together in a clear and concise statement. This statement
is not a “customer facing” statement you’ll memorize and recite at networking events or put on
your website. It’s a strategic framework to guide all your decisions about your business going
forward–from the products you innovate, to the manner in which you and your employees serve
customers.  Let’s break it down…

YOUR ONELINESS
As you can see, the statement begins with a proclamation that your business, product, brand is the
ONLY one in its category / niche that provides...

A UNIQUE SELLING IDEA
This describes your highly valued selling idea that is different from the alternatives.

FOR A SPECIFIC CUSTOMER
You must focus on your target market–those people who are the most fervent buyers / users of your
product or service who want...

A HIGHLY VALUED OUTCOME
This is the “one-thing” customers most desire beyond features, function and service deliverables. It’s the
customer’s highest aspiration ( the cathedral in the mind)– relief of their pain or the realization of their
dreams...

IN AN ERA OF
Your value must be out front of a trend in the marketplace that enables your proposition to have
unquestioned relevance to the target customer. Think of this as the “parade” your product and services
are leading.
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